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Eliminate Waste of Water and Energy



KEEPFOCUS

Povl Nielsen
CEO, KeepFocus A/S

Executive MBA, B.Sc.E.E
12+ years management experience at
KeepFocus, Grundfos and Danfoss

KeepFocus A/S — eliminate your waste of water and energy.

B2B: Software as a Service

» 20% of the municipalities in DK,

e Industries,

e Banks,

 Retail Chains,

« >28.000 water or energy meters
Electricity: 700 mill kWh/year or equal
to the yearly consumption of 140.000
private households.
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KEEPFOCUS —
DESPITE MANY YEARS OF:
* Implementation of Energy Saving Technologies

* Frequent Saving of Energy Campaigns
« Extensive Building Control and Energy Monitoring

YES
We have obtained some savings
BUT

The waste is still to high!
AND

Humans are still busy doing more “important” stuff!




KEEPFOCUS

Extensive analysis from Denmark shows by fact that approx.
20% of the water and energy usage is wasted in 2009 *.

* Elsparefonden, Dansk Energi, KeepFocus




KEEPFOCUS —

| see usage without
a purpose almost
every day. Do you?




Generation 1 Generation 2
Dataset = Mindse User centered design & incentive
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Nothing Is wrong with the message:

“Prevent climate changes - Go eliminate waste
of water and energy”.



BUT - Everyone are stressed -out and busy with.......

How do YOU think we come to action?



To get to action - you must understand how people
are motivated by incentives and rewards, but not
necessary only by cost cuttings or bonuses.

* From Einstein to Wikipedia — the secret
behind Crowdsourcing is rewards!

e Get It Incorporated into the value stream!
* Positive reinforcement — invite the user to

the “party”, the users have the key to
solutions!



Climate Schools In Copenhagen — 6 to16 years

Generation 1: Easy to use web tools to gain energy awareness.
User centered design of GREENBOARD:s.

GREENBOARDSs in the immediate building environment.

User Focused Meters: Submeters, Rainwater, SunPower , Bikes...
Teaching software package incl. private home benchm ark.
Blogs and Video — user involvement and empowerment.

Facebook application - positive reinforcement - Climat e badge

| want to eliminate the waste because..... | have made  a promise




GREENBOARD




Preschools - 3 to 6 years

WHAT IS TODAYS WINNING?
It’s fun — it"s rewarding —

It"s involving — it’s learning —
It"s costs cutting — it’s our

next generation!!!!

It basically makes sense to the
Children, teachers & energy advisors.

It has become an integrated part of the VALUE STREA M in pre-schools!



GREEN-LEAN for LEAN based cultures

LEAN as a role model

Data collection (create baseline)
Value stream analysis

Target your waste (muda) reduction

Signaling system to trigger action
(Kanban)

Tools to create Continuous
Improvement (Kaizen, Plan Do
Check Act)

Involvement of people (Bottom-up
process)

Make performance measures and
results transparent.

REEN-LEAN from KeepFocus (our se  rvices)

Automatic data fetch (Energyguard =EGWEB)

Hourly profiles of energy usage. (EGWEB, Agenda
2100)

Define your zero-waste profile (KeepFocus workshop)

Touch Screens in the immediate building environment.
(GREENBOARDYS)

GREENBOARDS in combination with social medias
e.g. blogs, intranet, facebook etc.

User Centered Workshops e.g. configurations and
design of the GREENBOARD combined with relevant
social media.

GREENBOARD shows ONLINE the waste and results
in $, CO, , benchmarks etc.



GREEN-LEAN for LEAN based cultures

Demings PDCA cycle

Create baseline (data fetch) Eliminate waste of water
Reveal your usage pattern and energy
: S 9
Create your zero-waste Nad o
. Q\)
profile
Prevent
Climate
Changes
9 o
Of &

Immediate feedback

-OK or Not OK

-Irregular positive
reinforcement last for longer.

User driven corrections
Reward the inputs by
making it visual for
everyone

| have made a promise!



We do not yet sell our software products outside DK

Do you see opportunities outside DK?

Who could be a great partner?



